What is a Community Wildfire Protection Plan?

The CWPP enables a community to plan how it will reduce the risk of wildfire. The plan identifies strategic sites and methods for fuel reduction projects across the landscape and jurisdictional boundaries. Benefits of having a CWPP include National Fire Plan funding priority for projects identified in a CWPP. The United States Forest Service and the Bureau of Land Management can expedite the implementation of fuel treatments identified in a CWPP through alternative environmental compliance options offered under the Healthy Forest Restoration Act (HFRA).
CWPP Benefits

· Reduce your risk from wildfire and restore healthier, more resilient conditions in adjoining forests – or as Craig likes to say, creating fire-adapted communities in fire-adapted ecosystems

· Improved neighborhood communications

· Improved coordination and communication between emergency response agencies and the community

· Action items identified and prioritized – when money becomes available, you’ll know what you can afford to work on

· Guidelines for homeowners in the creation of defensible space and the reduction of structure ignitability

Collaboration – A Necessary Component

Defined as people working together to address a shared problem that no one of them could effectively resolve alone.  Collaboration should offer:

· Broad participation

· Open, transparent, accessible, and civil communications
· Well understood, reasonable expectations

· Multiple avenues for participation

· Commitment to the process
The HFRA (established by Congress) requires collaboration in the development of CWPPs.  Specific areas where collaboration might be used include: 

· Defining the boundaries of the community’s WUI

· Identifying and prioritizing areas for hazardous fuel-reduction treatments on USFS and DOI lands in the WUI

· Recommending types and methods of treatments to be used

· Influencing how federal funds for projects on non-federal WUI lands may be obtained

Some of the benefits of collaboration include:

· Help build trust and good working relationships among the participants

· Ensures all bases are covered in the planning process

· Ensures potential problems or roadblocks are identified and dealt with

· Ensures good use is made of available time and money

· Builds strong support for the CWPP

Possible Actions
In addition to identifying mitigation treatments/maintenance for private property, common areas, and ROWs, the CWPP might also recommend the following actions:

· Develop additional water sources – ponds, cisterns, etc. to improve firefighting capability

· Identify roads that might have inadequate turnarounds for firefighting equipment

· Adjoining lands that might need mitigation work

· Development of evacuation plan, including identification of additional evacuation routes

· Evacuation routes and evacuation simulation 

Potential Maps to Include 
· Location Map (subdivision in relation to Pagosa, Durango, or Cortez)

· CWPP Boundary Map (showing land ownership, roads, water sources, and Wildland-Urban Interface boundary)
· Past Treatment Areas (on private or adjoining public lands)
· Proposed Treatment Areas (within the CWPP boundary – on private or public lands)
Mapping Contacts 

GIS personnel in La Plata, Archuleta, and Montezuma Counties have agreed to make maps for your CWPP.  These could be large-scale maps for a community meeting or smaller maps for the actual CWPP.  However, they would like to have just one point of contact, so when you are ready for maps please contact the following:

In La Plata County:

Pam Wilson, chamisa02@earthlink.net, 385-8909
In Archuleta County:

Bill Trimarco, archuletafirewise@gmail.com, 264-0430
David Hartman, davidhartman@pagosafire.com, 946-5905
In Montezuma County:

Rebecca Samulski, montezumafirewise@gmail.com, 564-4006

James Dietrich, jdietrich@co.montezuma.co.us, 565-7402

List of Appendices

Below is a list of items that you may wish to include as appendices to your CWPP.  You need to pick and choose which fit your subdivision’s needs, i.e. a subdivision with newer homes may not need the FireWise Construction: Site Design and Building Materials.  

Recommended:

Protecting Your Home from Wildfire: Creating Wildfire-Defensible Zones (CSFS, FIRE 2012-1)
FireWise Construction: Site Design & Building Materials (CSFS)
Fuelbreak Guidelines for Forested Subdivisions and Communities by Frank Dennis
Fire-Resistant Landscaping (CSU Extension no. 6.303)

FireWise Plant Materials (CSU Extension no. 6.305)

Pinon-Juniper Management (CSFS FM 2011-1)

Gambel Oak Management (CSU Extension no. 6.311)

Evacuation Plan
Glossary or Definition of Terms

Other Possible Appendices:

Fuel Hazard Reduction Guidelines (specific recommendations based on your vegetation types and topography)
Wildfire Planning Checklist

Emergency Contacts (County and Subdivision) (date stamped)
Emergency Data by Homeowner (date stamped)

Open Burning Guidelines (date stamped)

Colorado State Tax Incentive for Mitigation Work

Maps not included elsewhere in the CWPP (i.e. fuel treatments planned on adjacent public lands)

Federal, State, and County Contacts – for CWPP Input

FEDERAL

Chris Barth, Fire Mitigation and Education Specialist

Southwest Colorado District (BLM/FS)
cbarth@blm.gov
(970) 240-5317
STATE

Kent Grant, District Forester
Colorado State Forest Service

kent.grant@colostate.edu
970-247-5250

COUNTY

La Plata County





Firewise of Southwest Colorado
Butch Knowlton, Emergency Manager


    Pam Wilson, Program Director
970-382-6250





    970-385-8909
knowltonbk@co.laplata.co.us



    swcoloradofirewise@gmail.com
Archuleta County





    Bill Trimarco, Chapter Coordinator

Drew Peterson, Emergency Manager


    264-0430
970- 946-8646





    archuletafirewise@gmail.com
dpeterson@archuletacounty.org



    
Montezuma County





     Rebecca Samulski, Chapter Coord.
Paul Hollar, Emergency Manager



     564-4007
565-8452






     montezumafirewise@gmail.com
phollar@so.montezuma.co.us 

Dolores County

Todd Parisi, Emergency Manager

677-2257


dcoem@yahoo.com
Fire Department Contacts – for CWPP Input

	LA PLATA COUNTY

Durango Fire and Rescue Authority

Chief Dan Noonan
(970) 382- 6005 (office)
(970) 799-2061 (cell)
noonandj@ci.durango.co.us
Upper Pine River Fire Department

Chief Bruce Evans 
(970) 884-9508 (office)
(970) 442-1022 (cell)

Los Pinos Fire Protection District

Chief Larry Behrens

 (970) 563-9501

Fort Lewis Mesa Fire Protection District

Chief KG Lockwood
970-588-3400 (office)
970-799-1153 (cell)
chief@flmfire.org
	MONTEZUMA COUNTY
Contact Firewise Chapter Coordinator



	ARCHULETA COUNTY

Pagosa Springs Fire Protection District

David Hartman

970-731-4191

davidhartman@pagosafire.com

	


Other Key Players 

In addition to the Federal, State, and Local contacts listed there are some other agencies and individuals that may have an interest in helping you develop your CWWP, depending on where your subdivision is located.  It would be good at your first meeting to brainstorm other parties that may have a vested interest in your plan.  Some of these additional agencies/individuals include:

Colorado Division of Wildlife

Bureau of Reclamation

Bureau of Indian Affairs

Southern Ute Tribe

Ute Mountain Ute Tribe

Metro District(s)

Utility Companies

La Plata Electric

Empire Electric


Adjacent landowners (not in your subdivision)

CWPP Approval Process in Southwest Colorado
The Ambassador and/or contractor writing the CWPP should submit a draft of the CWPP to the following agencies, at a minimum, for review and comment:

· Colorado State Forest Service

· Office of Emergency Management

· Local fire department
Other entities that might assist in the review process (depending on their involvement in the process) include:

· BLM/FS

· Firewise Council

· Metro District/HOA Board
· Colorado Division of Wildlife

· BIA
All entities should be asked to submit comments within 10 days.  Comments should be submitted in a clear format – either using “Track Changes” in Word or spelled out in a document (i.e.  On pg. 20, include the following sentence in paragraph 3).

If comments are substantive, it is recommended that the Ambassador and/or contractor consider pulling together the “Core Group” that has been involved to date to discuss the comments.  
If comments /edits are more general in nature (typos, grammar) they should be incorporated into the document and routed back through reviewers for final approval.  Reviewers should be given 1 week to review and approve the CWPP.  According to HFRA, the CWPP must be signed by the local fire department, county representative, and the State Forest Service.  You may also have your HOA Board or Metro District approve the CWPP.  The State Forest Service should be the last reviewer to sign the completed CWPP.

Once all signatures have been secured, the CWPP should be converted into a pdf file and submitted to the Program Director for posting on the CSFS Web site.  Hard copies of the CWPP should be given to the CWPP signatories, and either a hard copy or electronic copy should be given to other involved parties.  FireWise Coordinators may be able to assist with obtaining signatures and disseminating CWPPs.
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